Focus: Private Party (The Integrated Online Marketplace)

The Integrated Online
Marketplace
A Proposed Strategy

Business as usual, usually a
simple platform shift

Repurposed print classifieds
Separated ROP

Separated Special Sections
Separated Business Directory
Multiple search mechanisms
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Modest nods to the web

» Verticalization of Real Estate, Employment
and Automotive

» Self-service print/online ad placement
* Limited online-only ad placement

» Beginnings of web-enhanced up sells
— Top Ads
— Photos

» Shopping/Classified splash pages

NA > 0.0

Consider the customer

experience...
* Limited listings:
— In quantity
— In quality
— In isolation
« Difficult to navigate

» Challenging to do business
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From online classifieds to an
online marketplace...

» Search
o Stuff

e Stores
» Specials
* Simple
e Service

NA > 0.0

The Search...

» Single point
» Global
» Delivers integrated, intelligent results

osdle &

Home For Sale cars Housing Jobs Services Give Locally

Keywords; furniture
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The Stuff...

* Integrated content drawn from multiple
sources:
— Print classifieds
- ROP
— Retail inventory feeds
— Web site indexing
— Online self-service interface

NA >
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The stuff looks good...

Multiple photos
Interactivity

Fielded data (e.g. price, location, etc.) for

better search results
Extended descriptions
Best, Bid, Buy

Daily Camera Stores.

View all St&res | Account/Store Login | Store Sign Up | About DailyCameraStores | CameraClassifieds

il tores.com

Electric
" POWER SYSTEM
SPECIALISTS

SINCE 1982

1. Details

Item Description:

Powerware Line-interactive UPS {350 ¥A) J Model Mo: PYW 5110-350 7 Part Mo,
103004255-5501 Power Qut (WAWYaT): 3507210 Input Connection: 1.8 meter Line
cord with 90 degree 5-15P Qutput Connection: 8 5-15R Outlets (4 Battery Backup
& Burge Protection; 4 Surge Protection anlyy Unit Dimensions (HidxD inches):
10.6:x3.4x10.2 Weight (In): 11.9 List Price: $85. The Powenware 5110
uninterruptible power system (UPS) was designed to provide the best UPS
power protection against the threats that lurk in public utilities. This
line-interactive UPS systemn delivers the ultimate in power quality, constantly
safeguarding your equipment from power outages, surges, sags, brownouts,
and over-voltage conditions—while also providing vanying dearees of power
rmanagement for additional threats. IT utility power is interrupted, evan briefly, the
Powernware 5110 transfers to UPS battery power,

View Larger
Image(s)

Contact RMS Electric, Inc. to select the appropriate product for your project. Click here or call 303-444-5303,

Stare Informatinn

RIS Electric

» E-mail this store

» E-mai adto afriend

» View this store’s inventory

» View this store’s home page
» Store feedback

Are you the seller?
» Log in to your account

Bob Kempf, Interactive Media,

Enterprise NewsMedia

November 10, 2005



Focus: Private Party (The Integrated Online Marketplace)

NA > 0.0

The Stores...

» Comprehensive Basic Directory
» Enhanced listings
— Logos
— Links
Products & Brands
Maps
Single-page websites
* Premium positioning
* Integration with Product listings
* Interactivity

NA > 0.0

Results
Plug-In

Enhanced a
and Listings

| Graphic &
Text Ads

148 et ey Aae
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The Specials...
° Premium pOSitionS s e e e o
« Paid Search —
 Self-serve option e
« Bid or fee model e

i

7

$400+ & acits 32

Clliggivizeds

GREAT DANE AKC pups 1929 PACKARD 633

Moving Sale-DR Set Lave
Coupe Car has been ., oo REFINE..

i 1 4 & 6 I 8 & e

Sort: Price Product Stoee

Red Poppry Fiekds Correas Artwork

Price: §231
Frae ROWIAS T0 G
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Service...

Self service 24/7 ad placement
Online only options

Results feedback

Spam control

Walk the local trust walk
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If you want to build one...

Draft Integrated Marketplace Channel 9.26.05

NA > 0.0

Thank you. Let’s continue the
conversation:

http://www.southofboston.net/sna/sna.ppt

Bob Kempf

Enterprise NewsMedia
rkempf@Iledger.com

Blog: http://realnewmedia.typepad.com/
617-786-7078
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